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			Our cover this week looks ahead to the presidency of Joe Biden. The timing was good for us as he was inaugurated on Wednesday January 20th at noon, less than 24 hours before our print deadline. The obvious cover illustration was a news photograph from the ceremony. 
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			However, these two pics show why that would have been a bad idea. This was our third American-politics cover in as many weeks, at least for our readers in Britain and the United States. The previous two had both featured photographs. One more would have been repetitive—especially if it looked back at the inauguration rather than forward to the next four years. We needed something fresher, and that meant an illustration.
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			This is the brief that our cover designer came up with. The sketch is of a sunglasses-wearing Mr Biden about to move into his new digs at 1600 Pennsylvania Avenue. The reference is the famous painting “American Gothic” by Grant Wood—not for our artist to copy, but to show the sort of folksy Bidenesque charm that we were after.
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			Here is a first stab at the brief. The execution is clean and the colour palette wonderfully fresh. So fresh, indeed, that it looks as if being in power had already cut 25 years off Mr Biden’s age. Yet the blue folder and the tin of green paint, which represents his environmental policies, seemed to us to be the wrong focus.
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			We thought about changing the detail, to illustrate how much the Biden presidency has to deal with. The three files are things that we thought we might focus on in the leader. Still, the message isn’t quite right. The whole thing is too static.
 
Then someone had the idea about depicting Mr Biden’s arrival as the start of the big clean-up instead.
	












			[image: ]









			This is more like it. The White House is covered with angry orange splotches—that’s the damage to democracy after Donald Trump’s single term, though there’s a suggestion of the coronavirus, too. Mr Biden, a man with an impeccable blue-collar pedigree, is kitted out with a bucket and mop, ready to begin the deep clean.
 
That’s why we liked the title “Joe the janitor”. But then someone remembered Ronald Reagan’s famous campaign line in 1984: “It’s morning in America.” Obviously, three decades later, America was about to live through the morning after and Mr Biden was about to get mopping.
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			And in case you think the bemasked Biden too serene, look more closely. Etched on his forehead, above the aviator sunglasses, are some deep worry lines. Given the job he faces, no wonder.
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